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Who we are and some brief updates!
BY HELLEN AND MIKE 

Rev. Mike (he/him/his) serves as regional representative for Central
America and Mexico, and Hellen (she/her/hers) serves as regional
representative for the Caribbean and Gender Justice. We are based in Costa
Rica but relate to companion churches and theological institutions
throughout the region. 

This year, the ELCA has changed our newsletter schedule a bit, moving from
six newsletters per year, to four newsletters per year. The hope is that while
there are less newsletters, we will also look for opportunities to connect
virtually throughout the year through virtual calls, and mini-articles and
updates. So please let us know if you would like to set up a virtual meeting
for a Sunday adult education time, a meeting with your Global or Outreach
Committee, or just a time to check-in; we would love to continue to connect
with you all throughout the year! 

Prayer Requests: 

We hold the Guatemalan people in our prayers, including the Iglesia
Luterana Agustina de Guatemala, as they approach the second round of
presidential elections on August 20th. 

We also pray for the International Women's Leaders scholars who return
back to their studies during the next few weeks at ELCA colleges and
Universities. Anghy Aragon from the Iglesia Luterana de Nicargaua, Fe y
Esperanza is returning to Luther College for her final year of studies, and
Allanah Carron from the Evangelical Lutheran Church in Guyana is
returning to school at St. Olaf. 

Finally, we pray for all of the new ELCA missionaries who are in the process
of transitioning to their countries of service, and for those who are ending
their time of service. 
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Recent  Act iv i t ies

Accompanying rura l  communit ies  in Somoto ,  Nicaragua
through food secur i ty

In May of  2023 ,  the Nicaraguan Lutheran Church of  Fai th and
Hope ( ILFE)  organized a Farmer ’s  Market  in the town of
Somoto.  Within the ILFE ’s  understanding of  hol is t ic  ministry ,
the ILFE accompanies rura l  communit ies  wi th diaconal
pro jects  in areas of  heal th ,  water  and sani tat ion ,  food secur i ty
and nutr i t ion ,  and income generat ion.  Over a  per iod of  15
years ,  the ILFE has supported introduct ion of  communal  p lots
of  land where local  farmers have access to wel ls ,  i r r igat ion ,
seeds ,  greenhouses ,  technica l  support ,  and fer t i l izers .
Addi t ional ly ,  the ILFE has more recent ly  introduced
col lect ives (organized local  community groups)  focused on
the ra is ing of  chickens and pigs .  

The Farmer ’s  Market  on May 18th was an opportuni ty  for  the
rura l  communit ies  of  Las Br isas ,  E l  Rodeo ,  San Luis ,  and La
Carbonera to se l l  their  agr icul ture and l ivestock products :
corn ,  beans ,  eggs ,  vegetables ,  f ru i ts….and other  products  they
make:  ar t isanal  wine ,  honey ,  c lothing ,  and handicraf ts .  The
Farmer ’s  Market  was organized in col laborat ion with the local
non-government organizat ions ,  and local  Somoto government ,
and inc luded a worship service ,  cul tura l  acts ,  and the
marketplace!  Star t ing at  9AM,  most  of  the vendors sold out  of
their  products  by around 11AM – so i t  was a  very successful
day for  the farmers and ar t isans!  As the ILFE cont inues to
accompany rura l  communit ies  wi th community development
and capaci ty  bui ld ing ,  their  hope is  that  these indiv idual
communit ies  wi l l  begin to organize themselves and ini t ia te
these act iv i t ies  on a regular  basis ;  br inging local ly  grown and
produced products  to near  towns and c i t ies .

This  ministry  in Nicaragua is  supported by your generous
giv ing to ELCA World Hunger!
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This  regional  capaci ty  bui ld ing event  is  supported by your generous giv ing to ELCA World Hunger!
 

 
(Left): Marcela Salas, Director of Amextra, facilitating a group dynamic during the PME capacity building

event. 
(right): Group photo from the event that included individuals from companion churches and institutions
in Central America, Mexico, and the Caribbean, as well as persons from Latino Congregations and the

ELCA Caribbean Synod

 
Regional  Capaci ty  Bui ld ing event  wi th Companion Churches and Inst i tut ions

 
Within the strategic  p lan of  the Lat in American and Car ibbean team for  2022-2024 ,  we commit  to
accompanying companion churches and inst i tut ions in capaci ty  bui ld ing processes for  p lanning ,

monitor ing ,  and evaluat ion (PME)  of  ministr ies  and projects .  In  June of  2023 ,  the ELCA LAC team invi ted
emerging leaders (60% women and 30% youth)  f rom companion churches and inst i tut ions f rom Centra l

America ,  Mexico ,  and the Car ibbean to part ic ipate in a  workshop centered on the basics  of  PME.  
 

For  this  workshop ,  held June 5-9 at  the Lutheran Center  in Mexico Ci ty ,  the ELCA invi ted Amextra ,  the
Nicaraguan Lutheran Church of  Fai th and Hope ,  and the Lutheran World Federat ion ,  Wor ld Service –

Centra l  America Off ice ,  to  fac i l i ta te  var ious modules of  the t ra ining.  This  model  of  co- fac i l i ta t ion with
companions ,  a longside col leagues f rom LAC desk ,  ELCA f inance ,  and Bui ld ing Resi l ient  Communit ies ,
a l lowed the opportuni ty  to inc lude voices and expert ise of  col leagues and leaders across the region.

Furthermore ,  many of  our  companions that  fac i l i ta ted have organizat ional  s t ructures and processes that
are very s imi lar  to other  churches and inst i tut ions in the region ,  thus enr iching the conversat ions as

we progressed through the t ra ining.  
 

In  addi t ion to the innovat ive fac i l i ta t ion model ,  the LAC desk col laborated with se lected Lat ino
Congregat ions ,  and the Car ibbean Synod of  the ELCA,  to invi te  domest ic  leaders to this  workshop.

These leaders were able to act ive ly  learn f rom companion churches ,  share f rom their  own contexts ,  and
make connect ions with companion church leaders for  fur ther  engagement .  

The LAC team is  exci ted to cont inue with capaci ty  bui ld ing opportuni t ies  in the future that  respond to
the needs and requests  of  companions .  

 



Honduras -  Accompanying the ICLH in their  review and
implementat ion of  Gender Just ice Pol ic ies

 
 

The Ig les ia  Cr is t iana Luterana de Honduras ( ICLH) ,
through their  Women’s  Ministry ,  developed and

implemented an internal  d iagnost ic  tool  to analyze the
status of  women’s  leadership and empowerment wi thin

their  church ,  to  learn about  advances that  they have
accompl ished ,  and what  processes they are s t i l l  miss ing .
The church had studied and contextual ized the Lutheran

World Federat ion Gender Just ice Pol icy ,  and over  the
last  7  years ,  have incorporated in their  ministr ies  some

principals  of  that  pol icy to provide equal  access to
opportuni t ies  to a l l  leaders .  Even when the ICLH

incorporated gender just ice lenses to some of  their
format ive processes ,  women st i l l  exper ience some

disadvantages and chal lenges .  
 

With f inancia l  support  f rom the ELCA,  dur ing the f i rs t
s ix  months of  2023 ,  the ICLH women's  ministry ,  led by

Pastor  Bel inda Col indres ,  developed and implemented a
diagnost ic  wi th women being the audience of  the focus
groups they spoke with .  The presentat ion of  the resul ts
was incorporated into a  three-day workshop held f rom

July 7-9 ,  2023 ,  wi th an a im to revise their  Gender Just ice
pol icy and to ident i fy  some next  s teps for  the church to

address the s i tuat ions ment ioned by women.  Some of
the chal lenges ident i f ied by the Women’s  Ministry were :
1 )  gender-based vio lence cont inues to be a problem in

communit ies ,  2 )  the lack of  formal  educat ion for  women
in the community ,  and 3 )  the poor promotion and

ref lect ion upon the pol ices wi thin the leadership .  Hel len
was invi ted to at tend this  workshop;  in addi t ion to

l is tening to the resul ts  of  the diagnost ic ,  Hel len gave a
presentat ion on how to cont inue to implement the

Gender Just ice pol ic ies .  
 

In  shar ing these chal lenges ,  the leadership heard ,
learned ,  d iscussed ,  and def ined a c lear  path of  act ions
for  the staf f ,  leaders and a lso the communit ies  where
they have presence.  This  work doesn ’ t  s top with the

three-day workshop as the Women’s  Ministry ,  together
with Nat ional  Church Counci l ,  wi l l  cont inue to ref lect

and decide upon concrete act ions to overcome the
current  chal lenges women face within the church.  We
are hopeful  to cont inue to accompany this  work in the

future with the ICLH.
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(Above) :  a  col lage of  photos f rom the three-day workshop
 

(Below) :  a  group photo of  the ICLH leadership and
administrat ion that  part ic ipated in the workshop

This  ministry  in Honduras is  supported by your generous giv ing to ELCA Miss ion Support !
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Thank you for  reading and i f  you are interested in support ing i t  makes a  wor ld of  d i f ference!  Here is  how to give :
By check :  Make payable to “ELCA Global  Miss ion”  wi th “Busbey/Rios-Carr i l lo  GMG2004”  in the memo l ine .  Give
through your synod of f ice or  mai l  your check to :  Evangel ica l  Lutheran Church in America ,  Gi f t  Processing Center ,  P .O.
Box 1809 ,  Merr i f ie ld ,  VA 22116
By credi t  or  debi t  card :  See community .e lca .org/miss ionarygiv ing or  ca l l  800-638-3522 and speci fy  “Michael  Busbey
and Hel len Rios-Carr i l lo . ”
By automat ic  monthly bank withdrawal  or  to establ ish a  covenant  of  prayer ,  communicat ion and support :  Contact  800-
638-3522 ,  ext .  2820 ,  or  g lobalchurch@elca .org .

Assembly and Convent ion Season
 

For  most  Synods in the ELCA,  the months of
Apri l - Ju ly  is  season of  Synod Assembl ies ;

gather ings where the Churchwide Off ice ,  Synods ,
and Congregat ions are able to share updates f rom

the previous year ,  review governing documents ,
and e lect  leadership .

 
Apr i l - Ju ly  a lso genera l ly  happens to be the

season of  assembl ies and convent ions for  some
churches in Centra l  America ,  Mexico ,  and the
Caribbean.  This  year ,  Hel len and Mike were

invi ted to part ic ipate in the Convent ion of  the
Evangel ica l  Lutheran Church in Guyana (ELCG –
May 7-9 )  and the Ig les ia  Cr is t iana Luterana de
Honduras ( ICLH – June 23-25 ) .  As the ELCA,  our

part ic ipat ion in these assembl ies and convent ions
is  as  observers  and companions in ministry ;  we
do not  vote nor t ry  to inf luence the assembl ies
by our presence.  Oftent imes we br ing greet ings

on behal f  of  the ELCA,  l is ten to the reports  of  the
churches f rom the previous year ,  and part ic ipate
in worship services and insta l la t ions of  Church
Counci ls .  In  Guyana ,  the ELCG celebrated the

ordinat ion of  Sandra Kurtz ious .  Carolyn
Schneider ,  miss ionary serving with the seminary
of  Uni ted Theologica l  Col lege of  the West  Indies ,
accompanied Hel len dur ing the ELCG convent ion

as wel l .  
 

We are thankful  for  the invi tat ion f rom our
companions to accompany them in these

important  events  and cont inue to hold the ELCG
and ICLH ,  among our many companions who

celebrated assembl ies this  year ,  in  our  prayers
through these processes .  We wi l l  cont inue to hold

you a l l  and your Synods in our prayers  as  wel l
dur ing this  t ime!  

 

Celebrat ing Internat ional  Leaders Program
Scholars  

who graduated in 2023
 

In May two leaders f rom companion churches in
El  Sa lvador and Sur iname f in ished theologica l

Studies and have returned to their  home
churches to cont inue growing in their  service

and ministr ies .  
 

The Rev.  Ar isbé Gomez ,  f rom the Salvadorian
Lutheran Synod completed her  Master  of  Arts  in

the Lutheran School  of  Theology in Chicago.  Rev .
Ar isbé wi l l  cont inue serving in the Woman and

fami ly  ministry  of  the church.  
 

Rafael  Van Ommeren ,  f rom The Evangel ica l
Lutheran Church in Sur iname completed his
Master  in Contextual  Ministry  at  the Uni ted

Theologica l  Col lege of  the west  Indies .  Rafael  is
back in Sur iname star t ing his  internship year

and is  expected to be ordained next  year .  
 
 

( r ight ) :  Rev .  Ar isbé
Gomez receiv ing
her dip loma from

LSTC.
(below) :  Rafael  Van
Ommeran ,  p ic tured
with spouse ,  Luci l le
( far  le f t ) ,  Professor
Carol lyn Schneider
(ELCA miss ionary ) ,

and Hel len ( far
r ight )

These assembl ies and scholarships are
supported by your generous giv ing to

ELCA Miss ion Support !
 


